LEVEL 2 TEAM LEADING and
LEVEL 3 FIRST LINE MANAGEMENT

SINGLE UNIT COSTS

Introducing the modules

Sports Coach Training Global, through it's accreditation with the Institute of Leadership and Management, are
able to provide Team Leading and First Line Management qualifications at Levels 2 and 3, across all sectors.

The qualifications are on the new Qualifications Credit Framework (QCF) and are available as an Award,
Certificate or Diploma. The options relate to the number of credits that need to be completed to achieve
certification with the ultimate flexibility of learners being able to choose from a diverse range of optional
modules/units to build their qualification. This high level of flexibility allows individuals or their employers to
custom build a qualification focusing on the key areas of their specific job role.

Our method of delivery through e-learning, puts the learner and the employer at the centre of the learning
process. With 24/7 access to the e-portfolio and training modules, this flexibility allows learners to undertake
the training at a time and place to suit them, and minimises the time spent away from the workplace.

Separate information sheets on these qualifications are available in our information packs and can be
downloaded from our website.

Our method of delivery through e-learning now provides the opportunity for individuals to complete
modules/units on a stand-alone basis from the vast range available across these qualifications.

What this means is that an individual can complete just one, or more modules/units rather than a
complete qualification. This can either aid Continued Professional Development, or to build up a
qualification over a period of time.

STAND ALONE MODULES/UNITS

In addition to the provision of full qualifications, we also provide learners with the opportunity to take the units
on a stand-alone basis. This can either be to build up a full qualification over a period of time, or as part of
Continued Professional Development.

On the reverse of this information sheet is a list of all the modules which are available to the learner and are
fully deliverable by e-learning. This provides ultimate flexibility for the learner as they have access to the
training materials 24/7.

There are FOUR options and within each option, TWO price bands.
OPTIONS - These relate to the Level and Credit value of each unit.

PRICE BANDS - Band A relates to whether the learner requires to go through the assessment process and
gain ILM certification for the unit. Band B relates to the training only. This option provides the learner with
access to all the learning materials for the unit. There is no assessment and no ILM certificate. SCTG will
provide a certificate of completion for CPD purposes.

Example - A learner wanting to complete the unit 'Developing the work team' as a stand-alone unit can do so
at a cost of £148. This includes access to all the e-learning training and assessment material, and registration
with ILM. They will be assigned a tutor/assessor and upon successful completion will be awarded the
accredited ILM unit credit certificate.

However, if the learner only wants to access the training then the cost is just £54. In this case there is no
assessment to complete and no ILM credit certificate is issued. SCTG will provide a certificate of completion
for CPD purposes. Learners can upgrade at a future date to include the ILM registration and assessment fees
by paying the balance.
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OPTION1 PRICE BAND A £147 PRICE BAND B £54

M2.01 Developing yourself as a team leader M2.15 Briefing the work team
M2.02 Motivating the work team to perform M2.16 Workplace communication
M2.04 Developing the work team M2.20 Managing yourself
M2.09 Using information to solve problems M2.22 Dealing with customers lawfully
M2.14 Communicating with people outside the work

team

OPTION 2  PRICE BAND A £294  PRICE BAND B £67

M2.03 Planning and monitoring work

OPTION 3 PRICE BAND A£175 PRICE BAND B £77

M3.04 Achieving objectives through time M3.21 Organising and delegating
management M3.26 Managing performance

M3.05 Writing for business M3.27 Working with costs and budgets

M3.06 Managing creativity and innovation in the M3.30 Understanding the communication process in
workplace the workplace

M3.08 Managing customer service M3.31 Influencing others at work

M3.09 Giving briefings and making presentations in M3.35 Marketing for managers
the workplace

M3.11 Building the team

M3.14 Managing conflict in the workplace

OPTION 4  PRICE BAND A£350 PRICE BAND B £87

M3.01 Solving problems and making decisions M3.13 Developing yourself and others
M3.02 Understanding change in the workplace M3.18 Coaching and training your work team
M3.10 Introduction to leadership M3.22 Managing projects

M3.12 Motivating to perform in the workplace M3.33 Effective meetings for managers

Options 1 and 2 are Level 2 units, Options 3 and 4 are Level 3 units. PRICE BAND B
relates to the e-learning training only, PRICE BAND A also includes ILM registration/
unit certification, tutor support and all assessment/verification fees.

The Sports Global qualifications For information on any aspect Our method of delivery
department are dedicated to providing of our qualifications contact through e-learning now

the very best in customer care. If you 01204 488157, e-mail provides the opportunity for
need guidance on any aspect of our ILM  info@sctglobal.com or visit our  individuals to complete
Leadership and Management programs,  web site www.sctglobal.com modules/units on a stand-
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level, please contact us range available across these

aualifications.
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